
 

Through iShare, a collaborative online application, indigenous 

peoples will gain remote access to museum collections, 

document intangible aspects of their culture for tribal use, and 

can disseminate information about their cultural heritage to 

each other and to a broader public. Online visitors will be able to 

explore stories, oral histories, material culture, and audiovisual 

materials that illustrate indigeneity as it is experienced and 

practiced in the East and in the West by the Navajo Nation in the 

United States and the Paiwan people of Taiwan. The project will 

provide opportunities for networking among distant indigenous 

peoples, for expanding on collaborations between Native 

communities and local museums that care for tribal objects, and 

for sharing traditional knowledge with a wider public. 

iShare: Connecting Museums and 
Communities East and West 
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The Paiwan are 

currently petitioning the 

Taiwanese government 

for land rights for a 

reservation so they can 

continue hunting. My 

heart goes out to them.  

They have faced so 

many of the same 

hardships that our 

indigenous peoples in 

the Americas have also 

faced. 

-- Kendall Tallmadge 

(Ho Chunk) 
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December 11-18, 2010: CUMNH and NNM liaisons visit Taiwan  

Jen Shannon, Jim Hakala, and graduate student Kendall 

Tallmadge traveled to Taiwan with Navajo Nation liaisons 

Michelle Henry and Clarenda Begay.  NTM staff members who 

traveled with them throughout the visit included Chen-Yu Wei 

(―Wei Wei‖), Chao-Ling Kuo, Yi-Ching Yang, Fu-Mei Lin, and 

research assistant Anson Lin. CUMNH Zoology collections 

manager Mariko Kageyama also accompanied the group as 

part of her own vacation on her way home to Japan (she 

introduced the two museums to develop the MCCA proposal).  

Tsung-Huang Hsiao, the Director of the National Taiwan Museum, 

along with Scott Robinson and Wanda Yang of the American 

Institute of Taiwan, welcomed all of the iShare partners at a lunch 

the first day of the trip. Mr. Zhi-Qiang Liao, Director of the Laiyi 

Township Office, and Mr. Wen-Shan Chen of the Paiwan Cultural 

Center were also present. 

The NTM partners planned a wonderful trip in which we visited 

the Paiwan village of Laiyi where the Paiwan Cultural Center is 

located, the Taiwan Indigenous Peoples Culture Park, several 

Buddhism/Taoism temples, and some wonderful restaurants and 

museums.  We learned not only about Paiwan and indigenous 

cultures of Taiwan, but also about Taiwanese culture.  

 

Travel Summary 

 

 The first international trip occurred in Taiwan from December 

11 to December 18, 2010.   

 All liaisons have now been selected.  Navajo Nation liaisons 

are Clarenda Begay, Michelle Henry, and Rena Martin.  

Paiwan liaisons are project manager Yuhua Gao and culture 

worker Lafaws Ibuno. 

 iShare Facebook group continues to be an online 

mechanism for updating each other on project plans and 

Basecamp has been useful for partners to share files and 

create whiteboards and mockups of project materials. 

 The iShare web application is up and running in a testing 

phase. Partners are uploading images, video and metadata 

and are providing feedback to IT consultants as they 

continue to shape the website to meet the needs of its users. 

 CUMNH ordered the Navajo Nation project equipment, 

including a laptop, digital camera and video camera, 

lighting equipment, and digital voice recorder. 

 NTM staff have begun speaking with the Paiwan partners to 

determine equipment needs.   

 Plans for coordinating the second international visit are 

underway; it will take place the week of March 7-14, 2011. 

Summary of Project Activities 

 

Masalu 

―Thank you‖ in Paiwan 

 

Ahéhee'  

―Thank you‖ in Navajo 

 

謝謝or Xièxiè 

―Thank you‖ in 

Mandarin 

 

 

Project Partners on the steps of the National 

Taiwan Museum in Taipei. Photo by Anson Lin 
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 iShare Web Application: Login 

The following are some snapshots of the iShare web application; it is in its early stages but with the work of 

the IT consultants continues to grow every week.  Project partners continue to test and provide feedback 

on upload, comment, blog, and discussion features. 

This is the front page, where participants can login or request an account. 

Each participant creates a login, password, and profile. 
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iShare Web Application: Front Page 

Objects (a placeholder name) are files that are uploaded by project participants.  This can include, as 

you see here, images of museum collection items, group photos from our recent trip, or videos. 

The following pages show screenshots of the different features of iShare developed to date.  Note the 

Chinese traditional characters in the upper right corner—this is a feature that leads Taiwan and Paiwan 

participants to the same pages in their language.  Much of the material is translated by our partners; for 

the material that translators have not yet been able to address, the Google Translator program is used in 

the meantime for basic communication of content. 
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Clicking on a particular object, you can see the metadata as well as a discussion between two project 

participants through the comment feature: 
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The Discussion feature allows for threads of discussion organized by theme: 

Here is a sample 

discussion thread for 

participants to share 

their ideas about 

model websites as we 

begin to think about 

the design of the Public 

Website of the iShare 

project: 

 

The public website is  

a collaboration of not 

just communities but 

also traditions. 

-- Clarenda Begay 

(Navajo) 
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The Blog produced by graduate student and ―project ethnographer‖ Kendall provides a running 

commentary on the events and progress of the project: 
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Skype: Collaborating from a Distance 

We continue to use Skype as a method for connecting with our IT consultants, and increasingly between 

the U.S. and Taiwan.  On December 7, 2010, Nick and Ryan set up a 7-way video/voice call for us to 

discuss some technical details regarding iShare before our upcoming international travel meeting later 

that week.  For example, one of the issues discussed was copyright and permissions for photos shared 

online.  Participating were Ryan, Nick, Kendall, Anson, Chao-Ling, Fu-Mei and Mariko Kageyama.  
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Google Translator: Communicating Internationally 

By using the Google Translator tool online (http://translate.google.com), a suggestion from our IT 

consultants, iShare partners have begun sending emails translated into both English and traditional 

Chinese characters, and we can now use iShare in our own first languages (English and Mandarin).  

 

 

Although the translations are sometimes quite funny, it has aided in creating better language equality 

and provided us with ―place holders‖ until translators or project members can edit text for proper 

grammar and meaning.  Pages in the web application use this tool automatically, but the public website 

will not – we do not want any funny misunderstandings in the public presentation of this material.   

Among ourselves, this tool is working well and contributing the good natured feelings among us about 

the collaboration, as noted in an email sent from Chao-Ling through the iShare Basecamp to everyone in 

response to a bilingual message from Jen about ―March - possible dates + iShare logins‖: 

 
By the way, the google translator does show Chinese text. A part of the 
translation is readable, and some other part is funny. My colleagues and I had lots 
fun reading your messages. :) 

 

After some discussion, everyone has agreed to continue using Google Translator because it is an 

effective and easy way to communicate in the day-to-day operations of the project. 

 

 

http://translate.google.com/
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Anecdotes and Stories – The NTM 
and Northern Taiwan 

Visiting the NTM Collections  

Fu-Mei, Clarenda and Michelle with  

the Curator of Anthropology 
Photo by Kendall Tallmadge 

Welcome Lunch and Gift Exchange among Project 

Partners.  Photo by Kendall Tallmadge 

Jim admiring a hands-on portion of The Fruitful History of 

Taiwan Rice exhibit at the National Taiwan Museum. 
Photo by Kendall Tallmadge 

Welcome Lunch in Taipei 

The first day all of the project participants, along with 

the director of the National Taiwan Museum and the 

representatives from the American Institute of Taiwan, 

met for an informal meeting over lunch.  Everyone 

exchanged gifts and enjoyed what seemed to be a 

never ending meal of amazing foods and wonderful 

company.  It was an excellent way to first introduce 

everyone to each other and to talk informally about the 

project and the week ahead. 

Visit to Taiwan Museums and Collections 

That same day, iShare partners visited the National 

Taiwan Museum’s new, state-of-the-art natural history 

exhibit and the Land Bank Museum in a recently 

converted bank building. Down the road, the group 

also viewed the NTM’s latest exhibit, The Sword Dance 

of Chu, in their main display building.    

Afterwards, the iShare group traveled to the NTM’s off-

site collections. The curator of the Anthropology 

collections, along with his helpers, brought out various 

Paiwan artifacts for everyone to view including pots, 

twin cups, and carved wooden figures.    

The next day began a series of conversations and travel 

by high speed train, rental car and van. We got to know 

each other and enjoyed marvelous views of Taiwan as 

we traveled from the north to the south of the island.   

At the end of the five days, iShare visitors were treated 

with a personal tour of the National Palace Museum in 

Taipei, in which Chinese cultural artifacts are on display.  

The tour was expertly crafted and we learned why a 

flawed piece of jade, carved to represent a cabbage, 

is considered among the most famous and precious of 

all the treasures in the museum: the Chinese value how 

this artist took something flawed and turned those flaws 

into strengths – making something beautiful out of what 

others may have overlooked or discarded. 

On the last day Jim, Kendall and Jen viewed the rest of 

the NTM exhibits, including one about the various 

indigenous cultures of Taiwan and another about the 

history of rice.  Employing hands on and innovative 

display techniques, this latter exhibit was a unique and 

thoughtful combination of natural history and 

anthropological artifacts and information – often kept 

separate in natural history museums – in a way that the 

CUMNH staff considers to be a wonderful model for 

future exhibitions.  

 

 



 

 

PAGE 11 ISHARE QUARTERLY REPORT 

  

Visit with the Paiwan Tribe 

On the second day of the visit, the iShare group 

traveled to the Laiyi village where the Paiwan Cultural 

Center is located. Paiwan village leaders—both political 

and cultural—welcomed everyone into the restaurant 

for a festive lunch.  Throughout the lunch, more and 

more food was provided to each table where 

representatives from each group sat together: the 

Paiwan, the Navajo, NTM and CUMNH.  Throughout the 

lunch, as is the custom among the Paiwan, many toasts 

were made with rice wine, often with an exclamation of 

Kanpai! (sounds like come-pay), or ―bottoms up!‖  The 

afternoon was captured through the lens of a local 

news crew, one of whom came to our table, noted our 

red cheeks and ear-to-ear smiles, and said in English, ―I 

think you are all drunk!‖ We laughed with our newly 

made friends. Again, it was another informal and fun 

way to get to know our generous hosts. 

After lunch, we went to the Paiwan Cultural Center in 

which the Wen Shan, of the PCC, and Clarenda Begay, 

of the NNM, each gave PowerPoint presentations about 

their own tribes to a group of guests seated around a 

large horse-shoe shaped table in the meeting room of 

the center.  Reporters interviewed participants after the 

presentations, and the iShare partners then were invited 

to a special treat: the Senior Secretary made us a 

personal invitation to visit his home in the village for 

some snacks and to learn more about his tribe.  

The Senior Secretary is part of a noble family; the 

―treasures‖ of the Paiwan tribe are kept in family homes 

like his. There were straw mats, historic photos, pots, 

wood carvings, twin cups—all the items we saw at the 

NTM collections and more. And he took time to walk us 

around and explain these various items and their 

significance. This is part of the reason the PCC is so 

excited about participating in this project: the center 

has no artifact collection because Paiwan treasures are 

stored in family homes.  Through iShare, the PCC can 

have a virtual collection that represents what usually is 

only seen in Paiwan nobles’ homes. 

iShare Business Meeting  

At the end of our stay in southern Taiwan, in a tea house 

in Tainan, the NTM, NNM, and CUMNH partners held a 

business meeting to reflect on what was learned over 

their week together, what information was needed for 

continuing iShare website development, and the next 

steps in the NTM partnership with the Paiwan. 

 

Anecdotes and Stories – Laiyi 
Village and Southern Taiwan 

Standing Outside the Paiwan Cultural 

Center.  Photo by Kendall Tallmadge 

Final Day – Clarenda, Michelle, Fu-Mei, Jen, Chao-Ling, 

and Jim participating in an iShare project meeting at a 

tea house in Tainan.  Photo by Kendall Tallmadge 

Mr. Zhi-Qiang Liao, Director, Laiyi Township 

Office, and Clarenda drinking rice wine 

from ―twin cups‖ to symbolize partnership.  

Captured by local news.  Photo by Kendall  
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Traditional Media 

 

 A local television film crew accompanied the iShare partners during their visit to the Laiyi 

Village and the Paiwan Cultural Center.   

 An article was printed in Taiwan Today about the iShare collaboration: 

o http://www.taiwantoday.tw/ct.asp?xitem=136683&CtNode=416 

 Clarenda and Michelle brought their local paper with them to make a photo submission 

to the newspaper of them in Taiwan. 

 News of the iShare project was distributed in the Fall 2010 editions of the CUMNH 

Anthropology Department Hale Herald and the CUMNH Museum Insights newsletter in a 

letter from the director: 

o http://www.colorado.edu/Anthropology/news/documents/Fall2010Quarterly2_000.pdf 

o http://cumuseum.colorado.edu/UCMNH_Insights.pdf  

 

Social Media 

 

 Updates have been posted to: 

o NTM blog: http://ntmedu.blogspot.com/ 

o Museum, Faculty and University web pages and press releases 

o iShare Blog 

o iShare Basecamp site 

o iShare FAcebook group 

o MCCA Facebook page  

 

Communications 

Clarenda and Michelle posing for a photo for their local 

newspaper.  Photo by Kendall Tallmadge. 

Photo in Taiwan Today, 12/15/2010.  Director of the Pawain 

Cultural Center,  Wei Wei, Clarenda, Michelle, Jen and Director 

of the Laiyi Village Council drinking from five "connected cups" 

to symbolize their new partnership. Photo provided by NTM. 

http://www.taiwantoday.tw/ct.asp?xitem=136683&CtNode=416
http://www.colorado.edu/Anthropology/news/documents/Fall2010Quarterly2_000.pdf
http://cumuseum.colorado.edu/UCMNH_Insights.pdf
http://ntmedu.blogspot.com/
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Outcomes Based Evaluation 
 

Outcomes Reached to Date 
Prepared by Kendall Tallmadge, CU graduate student  

 

Outcome #1: Indigenous communities in the US and Taiwan will develop a 

broader knowledge about and understanding of one another’s cultures. 
 

 We are working towards this outcome continuously 

 Some differences already identified include drinking culture in both societies: for 

example, Paiwan celebrate with rice wine vs. Navajos is a dry reservation 

 Some similarities include histories of colonial oppression and shared struggles for 

indigenous rights 

 

 

Outcome #5: University students will gain practical experience 

collaborating with source communities. 

 
 Challenge #1 = miscommunication 

This is probably the biggest challenge and includes all partners. The first time we ran 

into this issue was with the Navajo Nation Museum. The NNM originally thought we just 

wanted them to speak on behalf of our collection. Upon traveling down to see them, 

we were able to convey that their involvement was much more than that and that 

they were an integral part of this collaboration. Once it had been cleared up, NNM 

was much more on board with the project upon realizing that we were all equal 

partners with equal input into this collaboration. Their assumption comes from long-

seated tensions between traditional museums and Native Americans. As a member 

of the Ho-Chunk Nation, I understand where this comes from since, in a traditional 

museum setting, Native Americans are used to being viewed as an ―object‖ or a 

―spectacle.‖ This is one of the reasons I wanted to be a part of iShare. We don’t want 

the Navajo Nation to be just a voice to CUMNH’s collection of Navajo artifacts. We 

want them to fully engaged with their own ideas and own ways of portraying 

themselves to world through iShare. The best representation of a group of people 

should come directly from that community. 

 
 Solution: Contact the source community in person as soon as possible. Face-

to-face discussion will clear up any misunderstandings right away and 

establish relationships between partners. 

The second time we ran into this issue was between the CUMNH and the NTM. Both of 

our museums have very different ways of viewing this project in regards to the main 

project goal. On the CUMNH side, Jen has done extensive work in Native 

collaborations in the past due to her work at the NMAI. Aside from Jen, the rest of us 

are fairly new to this kind of work. I, for one, look up to Jen as a model for how these 

sorts of collaborations should be done. In the beginning, I don’t think Jen fully realized 

how far ahead of the game she was compared to everyone else and this caused a 

few misunderstandings. On the CUMNH side, we became very focused on making 

sure the Navajo Nation achieved full representation in this project. The main goal was 

to use the private section of iShare as a way for the community to express themselves 
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and share their knowledge with other community members. On the NTM side, most of 

their staff working on this project is from their education department. Because of this, 

their main goal focused on the public website aspect of the grant and creating a 

narrative for a public audience. Upon realizing that both sides had very different 

priorities for this project, we were able to talk about this during our meetings in 

Taiwan. It became clear that Jen wanted more direct involvement from the Paiwan 

community as we only visited with them during two of our five business days. 

 
 Solution: Flesh out main priorities of project with partners as soon as possible 

and remain in dialogue with one another frequently over the course of the 

project. 

 
 Challenge #2 – Representation in indigenous communities 

Indigenous communities have very different ways of structuring themselves. One of 

the problems we might encounter with the Paiwan is that they may choose higher-

ranking officials in the community as their representatives rather than individuals with 

closer ties to our line of work from the cultural center. 

 
 Solution: Currently, this is something we are working on. We would like 

someone who will be dedicated to this project and be capable of facilitating 

the collection of items for iShare from the Paiwan community. At the same 

time, we don’t want to offend any prestigious Paiwan members that are 

usually the main representatives of the community. 

 

 Challenge #3 – Culture and Language Differences 

Right now we are working with four languages: Paiwan, Diné, Taiwanese Mandarin, 

and English. Sometimes it seems like things get lost in translation or in our cultural 

differences. Even something as simple as food culture can sometimes turn into 

something more depending on the situation. 

 
 Solution: The whole point of this collaboration is to learn more about each 

other, right? Despite researching the cultures beforehand to gain a better 

understanding before jumping right in, things always come up that you didn’t 

expect. On the cultural side, I think that is something that only time and 

getting to know one another better will help. Language-wise, we are looking 

at getting translators for our 2nd international meeting to cut down on the 

stress of NTM staff needing to translate while simultaneously participating in 

business discussion. 
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Projected Travel for the Next Four Months 
 

The next international trip will be to the United States from March 7-14, 2011.  Participants will 

spend 2 days at CUMNH, travel the third day to the Navajo Nation (10 hour drive with stopover in 

Santa Fe, NM), and then spend 3 days at Navajo Nation. They will arrive at the airport in Denver, 

and leave from the airport in Albuquerque, NM.  The purpose of the meeting is to continue 

sharing our Paiwan and Navajo, US and Taiwan histories and cultural practices, discuss the use 

and development of the iShare web application with the IT consultants, consider the next steps 

in the information collection process, and visit and learn about the Navajo Nation. 

 

International Meeting 

 Travelers to the United States:  

2 NTM staff members (Chao-Ling and Fu-Mei)  

2 Paiwan liaisons (高玉華 and 菈法鎢絲‧伊部諾峨.) 
 

 Travelers to the University of Colorado Museum of Natural History, first 2 days: 

2 NTM staff members (Chao-Ling and Fu-Mei)  

2 Paiwan liaisons (Yuhua Gao and Lafaws Ibuno) 

3 Navajo liaisons (Clarenda Begay, Michelle Henry, Rena Martin) 

2 IT Consultants (Ryan Wallace, Nick Jakobsen) 

(And CUMNH staff Jim, Jen, Kendall, Mariko, and Lee Allen – a graduate student 

who will be training the NNM intern on digitization practices this summer) 
 

 Travelers to the Navajo Nation Museum, last 3 days:  

2 NTM staff members (Chao-Ling and Fu-Mei)  

2 Paiwan liaisons (Yuhua Gao and Lafaws Ibuno) 

3 Navajo liaisons (Clarenda Begay, Michelle Henry, Rena Martin) 

Jen, Jim, Kendall, and Lee 

(Ryan and Nick will remain at CUMNH to work with the Anthropology Collections 

Manager to develop the capacity for database exporting to iShare) 

 

Museum-Indigenous Partner Meetings 

Taiwan : The NTM partners have tentatively planned a series of events, to be further developed 

in an upcoming consultation with Paiwan liaisons on January 14. In February, NTM and PCC staff 

will host a workshop for the public in Laiyi village to introduce this project, the iShare website, 

and guidelines to collect digital materials and to upload files. NTM staff will prepare a set of 

teaching kit for participants on how to collect images and film after the workshop.   In April, NTM 

and PCC staff will hold a conference in Laiyi to share the content and audio-visual materials 

collected and uploaded after the workshop and to exchange thoughts about the project. This is 

also a competition for participants. Participants who uploaded quality files and contents will be 

rewarded.  Finally, in May the competition project will be completed with a meeting at the NTM 

with Paiwan liaisons to talk about how we can evaluate and promote it.  
  

US : The CUMNH and NNM partners will begin familiarize themselves with new equipment 

and to digitize their collections over the next few months. After the trip to Taiwan, 

Clarenda has identified a number of items to upload to iShare and will begin to do so 

with the new equipment. In May, graduate students will visit the Navajo Nation to 

facilitate conducting interviews and collecting images to upload to iShare.  Later in the 

summer, graduate students will train an intern at the NNM, already selected by NNM 

staff, to digitize their collection and upload additional materials to the web application. 
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Next Steps 
 

University of Colorado Museum of Natural History 

 

 Get digitization of Navajo collection underway: computer and software is ready, 

computer needs to be networked.  A graduate student, as a project for her 

―Museums and Technology‖ class, has developed a protocol for digitization that 

will be complete by mid-January. We will share this with other iShare participants. 

 

 Get airline tickets and make arrangements for accommodations and in-country 

travel in preparation for the international visit in March. 

Navajo Nation Museum  

 

 Finalize itinerary for Taiwan partners’ visit: Clarenda has already prepared a draft 

to be completed once the travel dates are confirmed. 
 

 Begin to test the new digitization equipment (arriving in late January). 

National Taiwan Museum 

 

 Secure visas for all Taiwan travelers; this process is already underway with the help 

of Scott and Wanda at the American Institute of Taiwan. 
 

 Order needed equipment for Paiwan partners to participate in project. 

Paiwan Cultural Center 

 

 Begin to test the iShare web application  
 

 Prepare for international travel.   

IT Consultants 

 Summary of work so far: iShare is available for uploading and user testing 

 

o Created user interface mockups for discussion by the stakeholders 

o Set up a hosting environment for the software 

o Researched options for a project blog 

o Created an alpha version of the website with basic features including: 

 Authentication 

 Full localization in both English and Mandarin 

 Ability to easily translate uploaded text between two languages 

 Ability to upload and display audio, video, and images 

 Discussions 

 User Profiles 
 

 Next steps: develop iShare front page, search function, database export to 

iShare, and prepare for March meeting on site design, use and improvement. 


